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INTRODUCTION

Artificial Intelligence is no longer a future technology reserved for large corporations.
Today, businesses of every size can leverage Al and automation to improve efficiency,
reduce operational costs, enhance customer experiences, and create systems that scale
without increasing manual workload.

Yet many business owners still ask the same question:

"Where do we start?"

The truth is, Al is not about replacing people. It's about helping teams work smarter by
automating repetitive tasks, reducing bottlenecks, and allowing employees to focus on
higher-value activities.

At Crea8 Impact, we help businesses identify practical Al opportunities that deliver
measurable business impact.

This playbook will help you understand where Al can fit within your organization and how
automation can create stronger operational systems.
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Understanding Al Workflow Opportunities

Why It Matters
SECTIONS
(w) Most businesses already have processes that can be automated.
02 Lead Qualification The challenge is identifying where those opportunities exist.

Al works best when applied to repetitive, predictable, and time-consuming tasks that require
consistent execution.

03 Customer Support
04 Appointments

O5 Internal Workflows

Common Areas For Automation Questions To Ask
06 Reporting Systems
e Lead management e Data entry » Which tasks are repeated daily?
07 CRM Automation , ) ,
e Customer support e Customer onboarding » Which processes consume the most time?
08 Productivity « Appointment scheduling « Where do delays commonly occur?

 Internal reporting

Which tasks rely heavily on manual input?

RESOURCES N
e Team notifications

What processes could run automatically?
Readiness Scorecard  Follow-up communication

Opportunity Checklist

Next Steps
Action Steps: Begin by documenting your current workflows and identifying tasks that occur frequently.
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Al Lead Qualification
Why It Matters

SECTIONS

S RS Many businesses spend valuable time manually reviewing inquiries, qualifying leads, and

( 02 Lead Qualification ) determining which opportunities deserve immediate attention.

Al can automate this process by collecting information, scoring prospects, and directing
qualified leads to the appropriate team member.

03 Customer Support
04 Appointments
05 Internal Workflows

Example Workflow Benefits

06 Reporting Systems

Lead submits inquiry Faster response times

07 CRM Automation . . .
Al collects additional information

Better lead quality
08 Productivity

Lead is automatically scored Reduced manual screening

Qualified lead is assigned to sales Improved sales productivity

RESOURCES

Follow-up sequence begins automatically Higher conversion opportunities

Readiness Scorecard
Opportunity Checklist

Next Steps
Action Steps: Review your lead management process and identify areas where qualification can be automated.
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Al Customer Support Systems

Why It Matters
SECTIONS
o Oppfeeralics Customers expect quick responses regardless of business hours.
02 Lead Qualification Al support systems can answer common questions, provide information, collect customer

(03 Custermar S )\ details, and direct inquiries to the correct department.

04 Appointments

O5 Internal Workflows _
Common Use Cases Benefits

06 Reporting Systems

Frequently asked questions 24/7 support availability

07 CRM Automation o )
Service information

Faster response times
08 Productivity

Appointment requests Improved customer experience

Product inquiries Reduced support workload

RESOURCES

Support ticket creation Consistent communication

Readiness Scorecard

Customer onboarding

Opportunity Checklist

Next Steps
Action Steps: Identify common customer questions that can be automated without impacting service quality.
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Appointment Automation

Why It Matters

SECTIONS

S RS Scheduling appointments manually often creates unnecessary delays and administrative work.

02 Lead Qualification Al-powered scheduling systems allow customers to book appointments instantly while

9% CUetsTEr SUEBert reducing back-and-forth communication.

‘ 04 Appointments )

05 Internal Workflows , _
Automation Examples Benefits

06 Reporting Systems

Consultation bookings Improved customer experience

07 CRM Automation

Service appointments Reduced scheduling conflicts

08 Productivity

Sales meetings Automated reminders

Discovery calls Fewer no-shows

RESOURCES

Internal scheduling Better calendar management

Readiness Scorecard
Opportunity Checklist

Next Steps
Action Steps: Review how appointments are currently managed and identify opportunities for automation.
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Internal Workflow Automation

Why It Matters

SECTIONS

o Oppfeeralics Many businesses rely on manual processes that slow operations and create inconsistencies.

02 Lead Qualification Workflow automation helps teams move faster while reducing human error.
03 Customer Support

04 Appointments

‘ O5 Internal Workflows ) . .
Common Workflow Automations Benefits

06 Reporting Systems

e Task assignments e Increased efficiency

07 CRM Automation
o Approval processes

08 Productivity  Internal notifications

Improved consistency

Better team collaboration

 Project updates Reduced administrative workload

RESOURCES

e Client onboarding Faster execution

Readiness Scorecard . Document generation

Opportunity Checklist e Team communication workflows

Next Steps
Action Steps: Map out your team's daily processes and identify repetitive steps that could be automated.
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Al Reporting Systems
Why It Matters

SECTIONS

Ol Opportunities Many businesses spend hours gathering data from multiple platforms just to understand

02 Lead Qualification performance.
Al reporting systems automatically collect, organize, and summarize information into easy-to-
understand dashboards.

03 Customer Support
04 Appointments
05 Internal Workflows

‘. 06 Reporting Systems )

07 CRM Automation

Reporting Examples Benefits

e Marketing performance » Real-time insights

Sales reporting Reduced reporting time

08 Productivity

Lead generation tracking Better decision-making

Customer engagement Improved visibility

RESOURCES

Operational performance Faster access to information

Readiness Scorecard

Team productivity

Opportunity Checklist

Next Steps
Action Steps: Identify reports that are currently created manually and evaluate automation opportunities.
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CRM Automation

Why It Matters
SECTIONS
o1l CfpIeliiaNdi=s A CRM should help teams manage customer relationships efficiently, not create more
02 Lead Qualification administrative work.

Automation improves communication, lead management, and customer experiences
throughout the customer lifecycle.

03 Customer Support
04 Appointments
05 Internal Workflows

Common CRM Automations Benefits

06 Reporting Systems
| e Lead assignment
‘. 07 CRM Automation )
» Follow-up sequences

08 Productivity  Appointment reminders

Better lead management

Improved customer experience

Increased sales efficiency

e Customer onboarding Reduced manual work

RESOURCES

e Pipeline updates More consistent communication

Readiness Scorecard ¢ Internal notifications

Opportunity Checklist e Lead nurturing campaigns

Next Steps
Action Steps: Review your CRM processes and identify tasks currently handled manually.
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Improving Productivity Through Automation

Why It Matters

SECTIONS

Ol Opportunities The true value of Al comes from giving teams more time to focus on strategic work.

02 Lead Qualification Every hour saved through automation can be reinvested into growth, customer service,

9% EustenEr SUEEO: iInnovation, and business development.

04 Appointments

O5 Internal Workflows

Areas Where Productivity Improves Questions To Ask
06 Reporting Systems
e Customer communication » Which tasks create the biggest bottlenecks?
07 CRM Automation . - .
e Reporting e What activities consume the most employee time?
(\08 Productivity ) e Lead handling « Where can technology improve consistency?
e Scheduling » What processes are limiting growth?
RESOURCES , _
e Project management e Action Steps
Readiness Scorecard » Internal operations e Focus on automating the tasks that deliver the highest
Opportunity Checklist e Team collaboration impact first.

Next Steps
Action Steps: Review your CRM processes and identify tasks currently handled manually.
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Next Steps

Al READINESS SCORECARD

Evaluate Your Business

Al Ready

Your business already has
strong processes and is
well-positioned for
automation implementation.

=G
SE

Moderate Opportunity

Several workflows can be
optimized to improve
efficiency and scalability.
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High Opportunity

Significant time savings and
operational improvements
are available through
automation and Al
implementation.



CREAZ
IMPACT

Al & AUTOMATION

THE Al WORKELOW PLAYBOOK CREA8 IMPACT Al OPPORTUNITY CHECKLIST

By the end of this guide, you should be able to identify:

SECTIONS

01 Opportunities

02 Lead Qualification

e Processes that can be automated
03 Customer Support

04 Appointments . Opportunltles to Improve customer experiences

05 Internal Workflows e Areas where manual work can be reduced

06 Reporting Systems « Reporting systems that can be streamlined

07 CRM Automation e CRM workflows that can be improved

08 Productivity
e Productivity improvements across teams

RESOURCES « Automation opportunities that support long-term growth

Readiness Scorecard
Opportunity Checklist

Next Steps
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NEXT STEPS

Ready To Explore Al For Your Business?

Every business has unique processes, challenges, and growth goals.

The most effective Al solutions are not built around technology alone. They are built around
solving real business problems.

At Crea8 Impact, we help businesses design Al workflows, automation systems, CRM
solutions, and operational processes that improve efficiency and support long-term growth.

Let's Build Smarter Systems Together

EMAIL WEBSITE BOOK A STRATEGY CALL

info@crea8impact.com www.crea8impact.com

Whether you're exploring automation for the first time or looking to optimize existing systems,
our team can help identify opportunities and create a roadmap tailored to your business.

Work smarter. Scale faster. Build for the future.
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