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INTRODUCTION

Every business wants more visibility, more leads, more customers, and more revenue.
The challenge is knowing where to focus.

Many businesses invest in marketing activities without a clear strategy. They run ads
without understanding customer journeys, publish content without a purpose, and adopt
tools without a long-term plan.

Growth becomes inconsistent because there is no roadmap.

At Crea8 Impact, we believe growth happens when marketing, technology, automation,
branding, and customer experience work together as one connected system.

This workbook is designed to help you evaluate your current position, identify
opportunities, and create a strategic roadmap that aligns with your business goals.

By the end of this guide, you'll have a clearer understanding of where your business
stands today and where you should focus next.
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Defining Your Business Positioning

Why It Matters
Customers choose businesses they understand and trust.

(W) If your messaging is unclear, your audience will struggle to understand what makes your

02 Marketing business different from competitors.

03 SEO Strategy Strong positioning helps businesses communicate value more effectively while attracting the
right customers.

SECTIONS

04 Advertising

05 Content Systems

Questions To Ask Positioning Exercise
06 Automation
» What problem does your business solve? o Complete the following statement:
07 KPI Tracking . : :
e Who is your ideal customer? e "Ourcompany helps_________achieve
08 Frameworks « What makes your business different? through_____ "

Why should customers choose you?
RESOURCES

What do you want to be known for?
Growth Assessment

Growth Action Plan

Next Steps
Action Steps: Clarify your value proposition and ensure your messaging remains consistent across all marketing channels.
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Marketing Channel Planning

Why It Matters
Not every marketing channel will deliver the same results for every business.
Success comes from identifying where your audience spends time and investing in the

( 02 Marketing ) channels most likely to generate results.

03 SEO Strategy

SECTIONS

O1 Positioning

04 Advertising

05 Content Systems _
Common Growth Channels Questions To Ask

06 Automation
e Search Engines e Linkedin

Which channels currently generate leads?

07 KPI Trackin
= » Google Ads e YouTube

Where does your audience spend time?

08 Frameworks « Social Media « Partnerships Which channels are underutilized?

o Email Marketing

Which channels provide the best ROI?

RESOURCES
e Referral Programs

Growth Assessment « Content Marketing
Growth Action Plan

Next Steps
Action Steps: Focus on building a strong presence in a few key channels before expanding further.
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SEO Strategy Development

Why It Matters
Search visibility is one of the most sustainable growth channels available.

Unlike paid advertising, SEO continues generating traffic and opportunities long after the initial
02 Marketing investment.

‘ 03 SEO Strategy )

04 Advertising

SECTIONS

O1 Positioning

05 Content Systems

SEO Growth Framework Questions To Ask
06 Automation
Foundation Visibility Authority e Are customers finding your business through
07 KPI Tracking « Technical SEO « Keyword research « Content creation search?
o Website structure o Content planning e Industry expertise .
08 Frameworks , « Do you rank for important keywords?
o Page speed e Local SEO o Backlinks
« Mobile optimization e« Google Business « Brand credibility * Is your content supporting visibility?
RESOURCES L
optimization

Growth Assessment
Growth Action Plan

Next Steps
Action Steps: Create an SEO roadmap focused on long-term visibility rather than short-term rankings.
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Advertising Planning

Why It Matters
SECTIONS 5 ¢ 5 o o[ ofnc . . . .
Advertising helps businesses generate visibility quickly while supporting lead generation and
o1 Pesidening customer acquisition.
02 Marketing The key is creating campaigns that align with business objectives rather than simply generating
03 SEO Strategy clicks.
‘ 04 Advertising )
05 Content Systems . : :
Advertising Planning Framework Questions To Ask
06 Automation
Awareness e What is your advertising objective?
07 KPI Tracking « Introduce your brand to new audiences.

Who is your target audience?

Consideration

08 Frameworks What action should customers take?

o Educate prospects and build trust.
How will success be measured?

Conversion
RESOURCES

» Encourage inquiries, bookings, or purchases.
Growth Assessment Retention

. » Maintain customer relationships and encourage repeat business.
Growth Action Plan

Next Steps
Action Steps: Develop campaigns that align with specific business outcomes.
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Building Content Systems

Why It Matters
Content is often the bridge between visibility and conversion.

It helps educate customers, build trust, demonstrate expertise, and support every stage of the
02 Marketing customer journey.

SECTIONS

O1 Positioning

03 SEO Strategy

04 Advertising

‘ 05 Content Systems ) . .
Content Categories Questions To Ask

06 Automation

Educational Content e Does your content answer customer questions?

07 KPITracking « Teach and inform your audience. e Are you publishing consistently?

08 Frameworks Authority Content

« Showcase expertise and experience.

» Does your content support business goals?

RESOURCES Trust-Building Content
o Case studies, testimonials, and success stories.
Growth Assessment
Conversion Content
Growth Action Plan « Service pages, landing pages, and offers.

Next Steps
Action Steps: Create a content system rather than producing content randomly.
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Identifying Automation Opportunities

Why It Matters
SECTIONS .

Growth often creates complexity.
Ol Positioning Automation helps businesses scale operations without increasing workload at the same pace.
02 Marketing
03 SEO Strategy
04 Advertising
05 Content Syst

SR SyEisnis Areas To Evaluate Questions To Ask
‘ 06 Automation )
e Lead management o Which tasks are repetitive?
07 KPI Tracki
racking « Customer onboarding « Which processes consume the most time?

08 Frameworks e Appointment scheduling « What can be automated?

o Follow-ups

RESOURCES ,
» Reporting

Growth Assessment e [nternal communication

Growth Action Plan e Customer support

Next Steps
Action Steps: Start with high-impact automations that deliver immediate operational benefits.
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Growth KPI Tracking

Why It Matters

You cannot improve what you do not measure.

Growth KPIs help businesses understand performance, identify trends, and make better
02 Marketing decisions.

SECTIONS

O1 Positioning

03 SEO Strategy
04 Advertising
05 Content Systems

Common Growth Metrics Questions To Ask

06 Automation

Visibility Metrics Sales Metrics ¢ Which metrics matter most?
‘ 07 KPI Tracking ) o Website traffic  Revenue ,
» Are reports reviewed regularly?

e Search rankings e Customer acquisition cost
08 Frameworks . Reach ST, « Do KPIs align with business goals?
e Impressions Operational Metrics
RESOURCES Lead Metrics ¢ Response times
e | eads generated e Team productivity
Growth Assessment
e Conversion rates e Automation impact
Growth Action Plan * Cost per lead

Next Steps
Action Steps: Focus on metrics that directly impact growth and profitability.
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Long-Term Scaling Frameworks

Why It Matters
Many businesses focus on short-term growth but struggle when it's time to scale.

Sustainable growth requires systems, processes, and infrastructure capable of supporting
02 Marketing future expansion.

SECTIONS

O1 Positioning

03 SEO Strategy
04 Advertising

05 Content Systems _
The Crea8 Growth Framework Questions To Ask

06 Automation
Visibility VCustomer Experience

Is your business prepared for growth?
07 KPI Tracking

« Can customers find you? « Can you deliver consistently? « What systems need improvement?
(.08 Frameworks ) conversion Scalability « What processes create bottlenecks?
 Can visitors become leads? « Can operations grow without _ _
' . « What would break if business doubled tomorrow?
RESOURCES Automation creating bottlenecks?

o Can systems support growth
Growth Assessment
efficiently?

Growth Action Plan

Next Steps
Action Steps: Build systems today that support the business you want to become tomorrow.
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Evaluate Your Business

° r

}/

-

Growth Ready Growth Potential Growth Bottlenecks
You have strong Several areas can be Critical gaps may be limiting
foundations and clear optimized to improve your ability to scale
opportunities for expansion visibility, lead generation, effectively.

and scalability.
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YOUR DIGITAL GROWTH ACTION PLAN

By the end of this workbook, you should have identified:

Your business positioning
Priority marketing channels
SEO opportunities

Advertising goals

Content strategy improvements

Automation opportunities

e Growth KPIs

e Long-term scaling priorities
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NEXT STEPS

Ready To Build Your Growth Roadmap?

Growth doesn't happen by accident.

It happens when strategy, marketing, technology, automation, and customer experience work
together toward a common goal.

At Crea8 Impact, we help businesses create growth systems that improve visibility, generate
opportunities, streamline operations, and support long-term scalability.

Let's Create Your Growth Strategy

EMAIL WEBSITE BOOK A STRATEGY CALL

info@crea8impact.com www.crea8impact.com

Whether you're looking to improve visibility, generate more leads, implement automation, or
prepare for your next stage of growth, our team is ready to help.

Plan Smarter. Scale Faster. Create Lasting Impact.
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